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[bookmark: _Toc77669482]1. Introduction

The high rates of young unemployed citizens have forced the governments of the Western Balkans region and Turkey to look for models to address unemployment, and youth entrepreneurship has become one of the recognized areas which facilitates smooth transition to employment and quality life. 

Young people in the Western Balkans and Turkey are still hesitant to start their own business, take risk and focus on self-employment and they rather choose a career with employers. Many obstacles stand in the way of young people who are eager and ready to start a business. These challenges vary from securing start-up capital, lack of support in their immediate surroundings, complex administrative procedures, inadequate access to professional support and mentorship, limited duration of programs run by the government and non-governmental organizations (NGOs), lack of education on entrepreneurship, lack of business contacts among youth, unstable political and economic situation in the country, underdeveloped entrepreneurial culture and mentality, etc.[footnoteRef:1] [1:  Regional report on the enabling environment for youth entrepreneurship in the Western Balkans https://www.web4yes.eu/uploads/ENABLING%20ENVIRONMENT%20%20LAYOUT.pdf] 


Due to the complexity of challenges which are present on several levels in regards to youth entrepreneurship, it is necessary to structure the efforts of both governments and civil society organisations (CSOs) on: improvement of legislative and strategic framework for youth entrepreneurship; advocate for greater financial support to youth entrepreneurship; build technical and professional infrastructure for youth entrepreneurship; and invest in the promotion of entrepreneurship and improvement of entrepreneurial spirit.

The Balkans Youth: Linking Education, Abilities and Partnership Potential in Regional Employment Practice (BY LEAP) project was designed with the aim to strengthen the participation of grassroots CSOs and youth initiatives in regional networks which deal with youth entrepreneurship and further build the infrastructure for young entrepreneurs and student/youth companies[footnoteRef:2] by providing demonstration and training/mentoring activities. The BY LEAP Project represents one of the initiatives supported by the Civil Society Facility Programme as a regional-scale initiative designed to contribute to youth entrepreneurship opportunities and strengthen employment perspectives of youth in the Western Balkans, strengthen regional entrepreneurship education network and its capacity to participate in reform process, support growth of innovative youth entrepreneurship initiatives especially from rural and remote areas, and their transformation into sustainable youth SMEs, and foster youth employment and entrepreneurship opportunities through advocating for legal environment prone to student and youth companies sustainable development. The Project Coordinator is Junior Achievement Serbia, and the partners on the project are: Western Balkans Institute (Serbia), Junior Achievement (Albania), Junior Achievement (Turkey), Social Innovation Incubator MUNJA (Bosnia &Herzegovina), National Youth Council of Macedonia (North Macedonia), Student Business Center (Montenegro), and Junior Achievement Europe. [2:  Student or Youth Company represents as an entity/enterprise ran by young people. ] 

With the Call for Award of Small Grants the project aims to support innovative youth entrepreneurship initiatives, empower grass root civil society organisations to make a substantial contribution to youth entrepreneurship issues through mentoring, training and advocacy, as well as to facilitate the transformation pathways of smaller entrepreneurial initiatives into sustainable SMEs.
[bookmark: _Toc77669483]2. Objectives of the Open Call for the Award of Small Grants

The objective of this Call is to support and strengthen grassroots CSOs and youth initiatives on the local level to participate in reform processes related to youth entrepreneurship and provide demonstration and training/mentoring opportunities to young entrepreneurs to improve their businesses. The Call aims to build the capacities of CSOs to design and implement employment and entrepreneurship initiatives which further foster the sustainable development of student and youth companies, and thus stimulate a more prone policy and institutional environment for inclusive entrepreneurship.  

[bookmark: _Toc77669484]3. Expected results of the Small Grants Programme 

· Designed and tested measures and actions which enable successful student and youth company operation growth and transformation into sustainable businesses;
· Created jobs and opportunities for youth, including higher added value jobs;
· Created policy and regulatory improvements (proposed legal acts, bylaws, designed new support mechanisms, participation in official working groups and institutional mechanisms)  for better business environment;
· Raised number of CSOs involved in advocacy activities of CSOs and other networks dealing with youth issues;
· Advanced dialogue between the private sector and educational institutions on support market driven educational and training needs;
· Increased number of young people in local innovative entrepreneurship promotion activities and employability boosting activities.
[bookmark: _Toc77669485]4. Thematic areas and eligible activities

Improvement of legislative and strategic framework for youth entrepreneurship; 
· Drafting policy or legislation recommendations;
· Monitoring activities; 
· Facilitation of contacts, consultations and discussions between different stakeholders;
· Advocacy for the revision of existing legislation and adoption of new legislation in accordance with EU standards and requirements;
· Establishment of dialogue with political parties, groups of parliamentarians or legislative bodies;

Support to innovative business initiatives; 
· Testing and implementation of business plans and sustainability strategies;
· Testing of innovative approaches to starting up a business; 
· Support to business incubation; 
· Support to innovative youth business initiatives based on but not limited to student company model; 
· Supporting rural CSOs participation in entrepreneurial learning promotion, policy processes and networking;

Technical and professional support to youth entrepreneurship; 
· Purchasing software, databases, developing websites, and providing equipment to develop innovative virtual youth business initiatives; 
· Training actions, study visits, field trips and internships in country of project implementation; 
· Communication and information activities aimed at supporting consultation with stakeholders;  

Promotion of entrepreneurship and improvement of entrepreneurial learning and spirit

· Promotion of good practice examples of youth entrepreneurship;
· Actions aimed at ensuring adequate outreach towards grassroots and other types of local CSOs;
· Public awareness raising campaigns;
· Publication of leaflets, manuals on best practice;
· Organisation of conferences, roundtables, workshops and seminars (a limited number in terms of days and events per proposed action);
· Promotion of the implementation of adopted laws and regulations;

*The list of eligible activities is not exhaustive, potential Applicants may propose other activities under the listed thematic areas. All proposed activities must be implemented in country of project implementation. 
[bookmark: _Toc77669486]4.1. Ineligible activities 

The following types of action are ineligible: 

· Actions which solely include individual sponsorships for participation in workshops, seminars, conferences, congresses, studies or training courses; 
· actions concerned only or mainly with academic research and/or feasibility studies; 
· actions concerned only or mainly with procurement of equipment; 
· actions linked to political parties or of political/partisan nature; 
· actions dealing with emergency relief or charitable donations; 
· actions that fall within the general activities of competent state institutions or state administration services, including local government, except activities arising from national or local youth strategies, actions plans, and public youth policies; 
· actions in relation to: the tobacco industry (CAEN code 16), production of alcoholic distilled beverages (CAEN code 1591), arms and munitions (CAEN code 296). 

[bookmark: _Toc77669487]5. Who may participate? – Types of entities eligible for financial support 

In order to be eligible for support within the Small Grants Programme, the Applicant, and co-applicants (partner organisations) must: 

(1) be officially registered (legal person) 
(2) be non-profit making; 
(3) be civil society organization or non-profit making enterprises;
(4) operate for at least 1 year;
(5) be established and operating in one of the project IPA Beneficiaries Albania, Bosnia and Herzegovina, Montenegro, North Macedonia, Serbia or Turkey; 
(6) have experience and is active in the field of youth employment and/or entrepreneurship and/or entrepreneurial education and/or providing business support services to youth business initiatives (e.g. youth business hubs, incubators, co-working spaces);
(7) have demonstrated leadership potential, openness to growth and change and willingness to engage in partnerships with the BY LEAP Project Consortium;
(8) be directly responsible for preparation and management of the project.
(9) have the management capacity, professional competences and qualification required to successfully complete the proposed action
(10) have no criminal or civil law violation records with the organization and management;

* Participation of female led organisations is strongly encouraged.  
[bookmark: _Toc77669488]6. Eligibility of costs

[bookmark: _Toc77669489]6.1. Eligible costs 

Please pay attention that Annex2_Budget form is available in English only and should be filled in English.

The costs eligible under this Call are: 

· Be incurred by the applicant/beneficiary during the duration of the action and in the country of project implementation;
· Be indicated in the estimated overall budget of the action attached to the grant agreement; 
· Be necessary for the implementation of the action which is the subject of the grant; 
· Be identifiable and verifiable, in particular being recorded in the accounting records of the beneficiary and determined according to the applicable accounting standards of the country where the beneficiary is/are established and according to the usual cost accounting practices of the beneficiary; 
· Comply with the requirements of applicable tax and social legislation; 
· Be reasonable, justified and comply with the principle of sound financial management, in particular regarding economy and efficiency

Maximum percentages per budget headings are:
· Human Resources - max 30 % of the total eligible costs;
· Programme activities - min 50% of the total eligible costs;
· Communication and visibility activities - max 10% of the total eligible costs;
· Administrative costs - max 10% of the total eligible costs.

VAT is not an eligible cost within this Programme. Selected applicants shall be subject to tax exemption within their country of residence.

All costs presented in the budget form should be in gross value. 

[bookmark: _Toc77669490]6.2. Ineligible costs

The following costs are not eligible:
· VAT costs;
· debts and debt service charges (interest);
· provisions for losses or potential future liabilities;
· costs declared by the beneficiary(ies) and financed by another action or work programme receiving a European Union (including through EDF) grant;
· purchases of land or buildings, except where necessary for the direct implementation of the action, in which case ownership must be transferred, in accordance with Article 7.5 of the General Conditions of the standard grant contract, at the latest at the end of the action;
· currency exchange losses;
· credit to third parties;
· salary costs of the personnel of national administrations.
[bookmark: _Toc77669491]7. Number of applications 

Potential Applicants may submit ONE application as lead organisation, and ONE application as partner organisation.
[bookmark: _Toc77669492]8. Duration of projects and available budget

The duration of selected Project should be from 8 to 10 months. 

Selected CSOs will be obliged to implement their Projects in the period starting from December 1st 2021 up to November 1st 2022. 

The total available amount for the Small Grants Programme is 240,000.00 EUR. 

Interested Applicants may apply for financial support between:

Minimum amount: 10,000 EUR
Maximum amount: 20,000 EUR

The Small Grants Programme shall support at least 12 projects in Albania, Bosnia and Herzegovina, Montenegro, North Macedonia, Serbia and Turkey - minimum 2 projects per country. 

Fair regional distribution of funds will be ensured in the selection process, and a minimum of 1/5 of total projects funds will be given to organisations coming from rural/remote areas. 

JA Serbia reserves the right not to allocate the entire available amount for the Small Grants Programme due to a smaller number of project proposals which do not satisfy the evaluation criteria. 
[bookmark: _Toc77669493]9. Selection criteria, evaluation and award procedure

[bookmark: _Toc77669494]9.1. Selection criteria 

· The Project is consistent with the BY LEAP project Objectives – refer to section 2. 
· Proposed Project contributes to youth entrepreneurship opportunities and strengthened employment perspectives of youth in the Western Balkans and Turkey;
· Proposed project ensures direct involvement of youth (at least 150 young people);
· The applicant has the capacity to provide business support/mentoring and guidance to youth business initiatives;
· The applicant has a clear and achievable vision of the change it wants to pursue within the proposed Project; 
· The applicant shows determination to improve its portfolio and work together with other relevant actors;

Applications received within the given deadline will be subject of review and evaluation. 

	Selection grid
	Maximum score

	1. Relevance and consistency with project objectives
	20

	· How relevant is the proposal to the objectives of the Call for Proposals? 
	10

	· How relevant is the proposal to the needs of young entrepreneurs and young people in targeted countries? 
	10

	2. Potential of the proposal to contribute to youth entrepreneurship opportunities 
	20

	· How coherent is the overall proposal? Does it reflect the problem analysis and offers achievable change and improvement of entrepreneurship opportunities?
	10

	· Is the proposal consistent in relation to the objectives and expected results of the Call for Proposals?
	10

	3. Level of involvement of young people
	20

	· Does the proposal have a clear plan for active involvement of young people (at least 150 young people per proposal)
	10

	· Does the proposal demonstrate and clearly define the target groups, and responds to the needs of young people in targeted country?
	5

	· Does the proposal reach out to young people from remote and rural areas?
	5

	4. Capacity to provide business support/mentoring and guidance to youth business initiatives:  
	30

	· Are the Applicant(s) recognized in the local community/ies and is capable to bring changes in employment opportunities and entrepreneurship policy
	10

	· Do the Applicants and their partners have sufficient technical expertise and knowledge of the issues to be addressed?
	10

	· Do the applicants and their partners have sufficient management capacity (including staff, equipment and ability to handle the budget for the action)? 
	10

	5. Cost-effectiveness of the Proposal
	10

	· Are the activities appropriately reflected in the budget? 
	5

	· Is the ratio between the estimated costs and the expected results satisfactory? 
	5

	Maximum score
	100



The grades range from 1 to 5, and grades are assigned as follows:

0 - does not meet the criterion at all
1 - satisfies insufficiently
2 - partially satisfactory
3 - satisfies to a sufficient extent
4 - satisfies completely
5 - satisfies completely and brings added value
[bookmark: _Toc77669495]10. Necessary documentation/List of Annexes

The Applicant must prepare the following documents in order to be considered for support under the Small Grants Programme: 

· Application Form
· Budget Form 
· Scanned Confirmation of registration issued by a relevant public authority confirming that the organization and partner(s) is a legal and non-profitmaking entity established in Albania, Bosnia and Herzegovina, Montenegro, North Macedonia, Serbia or Turkey. 
[bookmark: _Toc77669496]11. Application procedure and deadlines

All applications must be sent via email on the following email address: grants@by-leap.com with the subject: CFP BY LEAP/NAME OF APPLICANT/COUNTRY 

Interested applicants must send the required forms and follow the instructions available. 
Applications should be written in one of the local languages (Serbian, Bosnian/Croatian/Serbian, Albanian, Macedonian, Montenegrin, or Turkish) or in English. 

The Executive Summary of the application must be available in English. 

The deadline for application is November 18th 2021, 23:59 CET. 
The results of the selection will be publicly available no later than 60 days after the deadline for submission of projects.

*Applicants are encouraged to submit project proposals in English, taking into account the project implementation/communication and reporting shall be done in English.
[bookmark: _Toc77669497]12. Tentative timeline 

	1. Info session
	[bookmark: _GoBack]October 28th 
	12:00 h

	2. Final date for submitting questions regarding the Call for Proposals 
	November 1st 2021
	15:00 h

	3. Final deadline for submitting responses to inquiries 
	November 8th 2021
	17:00 h

	4. Deadline for Applications
	November 18th 2021
	23:59 h

	5. Announcement of the results 
	November 2021.
	online

	7. Grant ceremony and kick-off meeting
	December 2021.
	/

	8. Expected start of selected projects
	December 2021
	/
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